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SECTION A: ANSWER ALL QUESTIONS IN THIS SECTION 

QUESTION ONE (30 MARKS)  

Read the case study below and answer the questions that follow 

A successful entrepreneur 

The development and preparation of a business plan can entail many obstacles, and it takes a 

strong and committed entrepreneur to complete and implement it. No one knows this better than 

Faith Akinyi, the MD of Mwengu ventures. Her company supplies control products to various 

organizations including schools and hotels. 

Although today Akinyi is successful entrepreneur, the journey has been long and challenging 

with a number of high and low moments. After graduating from a prestigious university in the 

country, with a degree in Veterinary medicine; she began working for a local drug manufacturer 

in the animal health division as a field assistant. She moved up the ladder and after four years, 

she became the director of the pest control division. 

Like many others, she arrived at work one morning to find a note on the door indicating that the 

business had closed down and she was jobless. At this point, Akinyi made up her mind to start 

her own business. She took some risk and sold her house, and embarked on a business plan. 

Once it was complete, she tried using it to raise startup capital, but being a woman; she could not 

get any bank to lend her Ksh 5 million which she needed. Many prospective clients also turned 

her away arguing that she did not have the sufficient capacity to service their pest control 

requirements. However, her persistence and hard work paid off, and by the end of the first year 

she had attained revenue of Ksh 2.9 million. Other successes followed and soon she was 

pursuing pest control contracts with major organizations. Her reputation for being independent 

minded and a strong leader spread throughout the industry. Her entrepreneurship skills have 

spilled over to many people who have had a chance of working for her, and her commitment to 

her course has inspired many others.  

In the year 2009, she was voted as the best business planner of the year. 

Required: 

a) Outline challenges that affect women entrepreneurs in Kenya  (5 marks) 

b) Identify five key characteristics/traits that Akinyi has that helped her to succeed  

          (5 marks) 

c) Discuss five importance of a business plan     (5 marks) 

d) Explain five types of entrepreneurship skills which Akinyi possessed which contributed 

to her success         (5 marks) 

e) Explain five technologies of self assessment as a entrepreneur  (5 marks) 

f) Identify five roles of social entrepreneurs as change agents   (5 marks) 
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SECTION B – ANSWER ANY TWO QUESTIONS IN THIS SECTION 

QUESTION TWO (20 MARKS)  

a) The economic environment tends to be a major force on the performance of a business. 

Discuss any five major economic factors which affect the small businesses in Kenya 

          (10 marks) 

b) Explain the role of the government in promoting entrepreneurship in Kenya (10 marks) 

QUESTION THREE (20 MARKS)  

a) Mr. Tom and Mr. James have registered a partnership type of business. Explain any five 

disadvantages of such form of business     (10 marks) 

b) Outline the five main contributions of entrepreneurship to national economic 

development         (10 marks) 

QUESTION FOUR (20 MARKS)  

a) Entrepreneurs are different depending on their social, economic and political 

environment. Each has an independent way of thinking and a unique approach to decision 

making in handling situations in businesses. Differentiate five types of entrepreneurs 

          (5 marks) 

b) Highlight five barriers to creativity and innovation    (5 marks) 

c) Describe five ways an entrepreneur can cope with competition for expansion and survival 

of her business        (10 marks) 

 


